Discovery Bay City Owners’ Committee
Meeting No. 1 — 2018/2019 5" December 2018
Discovery Bay Office Centre, Multi-Purpose Hall 7:30 pm
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Agenda
gERE

Estimated
Time

fliE i

Apologies
oK

CM

(1)

Report from Mr. Simon Mawdsley (COC Chairman of 2017 - 2018)
MeLRESCEER (2017 & 2018 FEWTHETEEGTF)

SM

(5)

Election of COC Chairman of 2018 — 2019
BEER 2018 2 2019 E BT FZEE TR

CM

()

Presentation by DBTSL on introducing differential bus fares between
residents and visitors from 1° January 2019

RBERBARATNE 2019 £ 1 A 1 HERKEREI FERNEEZH

DBTSL

(10)

Confirmation of Minutes of Previous Meeting (No. 5 —2017/2018)
HERS 2017 2 2018 FEEE R G R

CM

(2)

Matters Arising from Previous Meeting

6.1 Chairman’s request CM/HKR to follow up the motion: to resolve that savings
derived from using buses to replace overnight sailings be applied to the
reduction of ferry fares
BRI T B R A R R AR AR ¢ DUE T U A S R e aY R
AT DU DU AL B

6.2 To follow up the invitation to CLP to introduce the solar renewable energy
system at a FIT rate and how the system can benefit our environment,
particularly Discovery Bay
PR TP e ] AR AR A B ERY RIGRERE TR RS E 4 - DLRGZ R &R
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CM/HKR

CM

(1)

(2)

Items for Discussion
ENE e
7.1 Proposed new COC agenda format

BETTI T 2R £ B O G aGRiE g
(COC Paper 591/18)

7.2 To update Members on the operations of the COC Sub Committees and
Working Groups (SCs/WGs) and to obtain agreement to improvement
proposals
[[;%E = FRAES T E 2 B NHZE B R TR/ N RSSO
(COC Paper 592/18 & COC Paper 387/13)

7.3 Role Of The Passenger Liaison Group

P e/ NERY AT
(COC Paper 593/18)

7.4 Revision of Procurement Procedure for tendering of services the value of
which would exceed $2M
fEs]EEREHE 200 &TH RS IEERIER 7
(COC Paper 601/18)
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7.5 Resolution on process for declaration of interest
B A 2 FR R P Y
(COC Paper 594/18)

7.6 Cost of Underwriting the Big Picnic of 4 November 2017

2017 4£ 11 A 4 H&EESEH IR HE R
(COC Paper 595/18)

7.7 DB to Central Ferry Service Future Operation
Tair 508 S BRI i A S AR AR Y
(COC Paper 596/18)

7.8 Bus Fares Two Tier Tariff Proposal

B AR A R
(COC Paper 597/18)

7.9 DB Plaza Improvements Works - DB Bus Terminus
TRES T T2 — frstsr LAEnS
(COC Paper 598/18)

7.10 Report and Financial Statement for the year ended 31st March 2018

2018 4 3 H 31 KM & KB #ER
(COC Paper 599/18)
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Appointment of Convener of Sub-Committees /Working Groups of 2018-19

2018-19 FREZ R &/TIE/ MEBREAZRE

8.1 Finance Sub-Committee

MBS/ NH

8.2 Environmental Protection Sub-Committee
R IREE TIE/ N

8.3 Sports and Leisure Sub-Committee

A= N

8.4 Security Liaison Group
PRZerE N

8.5 Seniors Citizens Working Group
R#H/NH

8.6 Taxi Drop Off Point Working Group (subject to the approval of COC Paper

592/18)
L& & B T/E/NE (W1 COC Paper 592/18 J&fit)

8.7 Tender WGs for dealing with relevant tendering exercises (subject to the
approval of COC Paper 592/18)

AR TR NI A RITEIE TIE (40 COC Paper 592/18 J&iit)

8.8  Chairman of Passenger Liaison Group (subject to the approval of COC
Paper 593/18)
FeEMias/ NH (1 COC Paper 593/18 Jitt)

Chairman

(20)

CM Report

T R A P S
9.1 Upcoming Tenders

BHEEHRE

9.2 COC Papers Endorsed
LAy S

9.3 Community Events

L& EE)

CM

(15)
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9.4 Update on Other Services, if any
HARIE 5 GnA)

Update on Qube Horizon Property Management System
YR EE L N EE R
(COC Paper 600/18)

10.

COC Sub-Committees/Working Groups of 2017-18 Update
201718 £ B &/ T/E/MHERHR

10.1 Finance Sub-Committee
BN
(COC Paper 602/18)

10.2 Environmental Protection Sub-Committee
R ETE/NE

10.3 Spors and Leisure Sub-Committee
B R RSN

10.4 Security Liaison Group
tRcERs/ Nl

10.5 Senior Citizens Working Group
F=E/N\dH
(COC Paper 603/18)
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1.

AOB
FLAh 2R

11.1 To follow up the study on a suitable wood chipper to be purchased within this
fiscal year

HOEEAT T EENRE A e A Al

(If possible, please advise the Chairman if you wish to raise an issue under AOB)

(B ER > FEATERE)

BH

(2)

12.

Proposed Dates of Meetings for 2018-2019
5] 2018 2 2019 FEERHE

27/2, 10/4,26/6, 25/9, 27/11

Chairman
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